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PURPOSE: To establish the authority and duties of the Use of Deadly Force 

Investigation Team (UDFIT). 

POLICY: The team shall be led by the Officer-in-Charge (OIC) of the Homicide Unit 

and be comprised of officers from the Homicide Unit, the Technical Section, 

and the Integrity Control Section.  When the team is deployed, it shall be 

recognized as having been granted full investigative authority by the Chief of 

Police.  The team OIC shall report directly to the Chief of Police. 

DEFINITION: 

Officer Involved Shooting is an event that irrespective of injury, involves any firearm 

discharge by a police officer other than: authorized firearms training, an accidental 

shooting not resulting in injury or death, or the necessary destruction of a sick or injured 

animal.   

PROCEDURES:    

I. The UDFIT shall immediately investigate the following:

A. All police officer involved shootings occurring within the jurisdiction

assigned to the Cleveland Division of Police , regardless of the “on duty” or

“off duty” status of the officer involved. The term police officer includes,

without limitation, all City of Cleveland police officers and any other law

enforcement officers (including federal agents, state and county enforcement

officers, and any other police officer of a foreign agency.)

B. Any discharge of an officer’s firearm where the citizen or suspect is in

control of or attempting to control the officer’s firearm.

C. Accidental firearm discharges resulting in injury or death.
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D. Firearm discharges as a defensive/enforcement action taken by a police 

officer against an animal taking aggressive action or being used as a weapon 

against the officer or innocent person (e.g. an attacking dog).    

 

E. Accidental firearm discharges occurring proximate to a citizen or suspect 

where the officer was in control of the firearm.  

 

F. Striking a suspect with a firearm.  

 

G. Head strikes with an impact weapon (e.g. ASP baton or any hard object).  

 

H. Any officer action that results in or is likely to cause death or serious 

physical injury.  This includes any force or instrument of force (e.g. vehicle, 

edged weapon) that caused the death or serious injury. 

 

I. Use of the Beanbag Shotgun when a beanbag round has caused death or 

serious physical harm.  Refer to General Police Orders 2.1.02 and 1.3.16 

when death or serious physical injury does not result. 

 

J. Use of a Conducted Electrical Weapon (CEW - Taser) that has caused death 

or serious physical injury. Refer to General Police Order 2.1.06 when death 

or serious physical injury does not result.  

 

K. Use of a Division canine that has caused death or serious physical injury. 

Refer to General Police Order 3.2.10 when death or serious physical injury 

does not result.  

 

L. In-custody incidents that result in death or serious physical injury.  

 

M. Investigations as determined by the Chief of Police.  

 

II. The Use of Deadly Force Investigation Team (UDFIT) supervisor, or their 

designee, shall take over the Crime Scene Entry log when arriving on scene and 

note in the log any personnel not already listed. The UDFIT supervisor or their 

designee shall cause the log to be included in the investigative package. 

 

III. UDFIT investigators have complete investigative authority to inspect any weapon 

or equipment of any officer who is or was at any use of deadly force scene, 

regardless of rank or position.  
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IV. The OIC or designee from UDFIT shall take custody of all firearms that were used 

or suspected of being used by Cleveland police officers in a use of deadly force 

incident.  This directive applies to all law enforcement officers’ use of deadly force 

to the extent that jurisdictional considerations allow (e.g. Federal agents, Ohio 

State Patrol).  No firearm shall be surrendered in this manner until the scene is safe 

and secured. 

 

V. Investigators from UDFIT shall cause the involved officer(s) to appear at the 

Homicide Unit where any or all secured items may be exchanged with replacement 

items.  In addition, UDFIT may direct the involved officers to transfer to the 

Homicide Unit custody of their body armor, uniform, extra ammunition, leather 

gear, equipment, or other items as needed.    

 

VI. Uses of Less Lethal Force that are immediately related to or occur concurrently 

with a Use of Deadly Force shall be handled by UDFIT.  This is applicable in 

incidents when an officer employed both non-deadly and deadly force, as well as to 

officers who employed only non-deadly force during the same deadly force incident.   

 

VII. The following incidents are not the responsibility of UDFIT but rather shall be 

handled through an Integrity Control Section call-up (refer to General Police 

Order 1.3.16 Integrity Control Section Call-up): 

 

A.  Accidental firearm discharges not resulting in injury or death and not 

involving citizens. 

 

B. The necessary destruction of a sick or injured animal by a firearm. 

 

C. Beanbag deployments not resulting in an injury or death.   

 

 

 

 

 

 

 

 

 

 

MM/ajg 

Policy & Procedures Unit 
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